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Platforms are a mean of centralising expertise
whilst decentralising innovation to the 

customer or user

Thoughtworks.com



Source: State of DevOps / Platform Engineering Edition



Source: Marcio Lena, Sr. Dir App Intelligence and SRE @ Dell – Dynatrace Perform 2024
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“By 2026, 80% of 

large software engineering organizations 

will establish platform engineering teams as 

internal providers of reusable services, components and 
tools for application delivery”

Read the full blog here: https://www.gartner.com/en/articles/what-is-platform-engineering



“80% of all organizations 
indicate expanding use, using, or piloting an 

IDP (Internal Developer Platform) –
compared to 

55,9% in the previous year.”

Read the full blog here: https://www.idc.com/getdoc.jsp?containerId=US51622924



☺





Find the pain points and needs of your users

Have a clear mission with measurable KPIs

Design for a good User/Dev Experience

Start with the TVP (Thinnest Viable Platform)

Make everything observable
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Devs uses template: git commit!

SLO

Owner

Journey

S L O

Automated Observability and Targeted Alerting to Owners

J o u r n e y

O w n e r s h i p



Community providing practices on releases / apps

Devs: Label your CRDs

SREs: 
Get release-aware

observability



Developer adds DevOps control rollout of new features via Git, e.g: flagd provider

Developer gets immediate feedback



60% 
Cost Reduction Target

Devs priovision
resource

SRE / FinOps have observability to and optimize Carbon & Costs across all environments





git commit Platform Engineering: Are all templates properly configured and used?



git commit Platform Engineering: Do we have any issues and bottlenecks in our pipelines?



git commit Platform Engineering: Is our container registry running smoothly? Which teams use it?



git commit Platform Engineering: No vulnerabilities in prod? All policies enforced?



git commit Platform Engineering: How many apps are onboarded? How well does it run?



git commit Platform Engineering: Can we deploy in-time or do we have issues in stages?
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CNCF Platforms White Paper: 
https://tag-app-

delivery.cncf.io/whitepapers/platforms



https://opengitops.dev/



https://dt-url.net/devrel-PE-demo 



https://dt-url.net/ebook-plateng-angr 



Status Quo What we seeLessons learned on how to get there

Find the pain points

Have a clear mission

Design for DevExperience

Start with the TVP

Make everything observable



Report
“State of DevOps 2023”

CNCF White Paper
“WG on Platform Engineering”

Katharina Sick
https://ksick.dev/

OpenGitOps
https://opengitops.dev/

GitHub Tutorial
https://dt-url.net/devrel-PE-demo 
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Thank You

Andreas Grabner

CNCF Ambassador 
@grabnerandi

From DevOps to Platform Engineering and Beyond!
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